
Strengthening CAI-Asia PRC Network
www.cleanairnet.org/china

亚洲城市清洁空气行动中国网络
2006年工作计划

CAI-Asia PRC Network 
Workplan 2006

Sustainable Urban Mobility in Asia
A CAI-Asia Program

汤大钢 CAI-Asia中国项目高级协调员
TANG Dagang,Senior Coordinator, CAI-Asia PRC Project

Second Workshop on Strengthening CAI-Asia PRC Network

29-30 May 2006

Friendship Hotel, Beijing



Strengthening CAI-Asia PRC Network
www.cleanairnet.org/china

2

Outline(大纲)

• 制定过程 Process

• 工作计划结构 Workplan structure

• 重点内容 Key Components 

• 实施 Implementation 

• 跟踪监测 Monitoring
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制定过程Process (1)

集思广益的结果 Workplan joint effort of:

– 国家环保总局（污控司），11个城市，科研机构，发
展援助机构，私营企业和CAI-Asia国际专家

SEPA (PCD), 11 cities, experts/advisors, dev. partners,  
private sector, & CAI-Asia regional expertise

– 城市多部门圆桌讨论:计委，经委，交通局，建委，大
学（代表非政府组织）

Multi-sector agencies at city level: roundtable discussions with 
EPB, Planning Commission, Economic Commission, Transport, 
Construction, University/NGO
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制定过程Process (2)

民主商议参与的过程 Workplan- participatory process

2005年10月的第一次 城市研讨会结果
• 对会员城市逐个访问－计划是访问11个城市，目前为止进行了7个
• 城市对空气质量管理基本状况问卷的回复
• 与世界银行，亚洲开发银行，能源基金会，BP公司，清华大学和
• 德国技术合作组织的讨论

• results of the first workshop in Oct 2005
• individual city visits – 7 cities so far but planned for all 11 cities
• responses to questionnaire sent to cities
• discussion with WB,ADB, EF, BP, TU, GTZ
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工作计划架构Workplan Structure

文本结构与CAI-Asia中国项目的活动分类一致

Workplan is structured against the scope of activities of 
CAI-Asia PRC Project:

• 组织发展 Organizational Development

• 知识管理 Knowledge management 

• 能力建设 Capacity Building

• AQM战略制定（政策对话）AQM strategies (policy

dialogue)

• 试点项目 Pilot projects
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主要组成Key Components (1)

组织发展 Organizational Development:

• 正式确立城市的会员资格
Formalize existing city membership

• 确立吸纳新会员城市和其他组织机构的程序
Finalize the procedure of how to recruitment new member cities and 
other types of organizations

• 完善行政和资金管理
Improve both administrative and financial  management 

• 通过加强项目指导委员会的功能完善批准过程
Improve approval process by strengthening PSC functions
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主要组成Key Components(2)

知识管理Knowledge Management:

• 由国家环保总局和城市认可的准确最新的空气质量数据－
避免错误引用和误导数据

Accurate and updated Air Quality Data validated by SEPA 
or cities – avoid misquoted or misleading data

• 推广宣传政策措施、全国范围内以及城市的经验－需要大
家的积极参与

Disseminate initiatives, policies, experiences of China-
wide and city specific – need city inputs

• 帮助城市对其关注的问题在国家范围内寻求答案并反馈给
城市

Facilitating worldwide discussions on topics raised by 
members and respond to cities    



Strengthening CAI-Asia PRC Network
www.cleanairnet.org/china

8

主要组成Key Components (3)

知识管理Knowledge Management (cont.):

• 电子时事通讯：周刊是英文，月刊是中文（计划中）
E-newsletters: Weekly in English, Monthly in Chinese 
(upcoming)

• 中国AQM回顾报告：将在2006年BAQ大会上发布－需要会
员的贡献和支持(草稿提交给了环保总局审阅)
Overview of AQM in China Report: disseminating in 
September 2006 at BAQ in Indonesia – require inputs 
from members(submitted to SEPA for review)

• AQM项目和研究课题中国卷－需要会员的贡献和支持(六
月份发给大家)
China Volume of Compendium of AQM projects and 
Studies – require inputs from members
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主要组成Key Components (4)

能力建设 Capacity Buidling:

项目内的培训课程

Training Courses within this Project

由CAI-Asia帮助协调的培训课程

Training Courses facilitated by CAI-Asia

和其他组织合作的培训课程

Training Courses in cooperation with other organizations
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主要组成Key Components (5)

政策对话 Policy Dialogue:

• 会员城市要回顾他们现在的AQM战略－如何提高并起到实
际效果
Members to review their existing AQM strategies – how 
to improve to make it work

• 会员城市要用整体的眼光和思想把AQM与共赢、预防以及
跨边界问题结合起来
Members to take holistic approach to integrate AQM with 
Co-benefit, preventive, trans-boundary issues

• CAI-Asia中国项目将协助把专家带到城市
CAI-Asia PRC Project facilitate the process to bring 
focused expertise to cities
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主要组成Key Components (6)

试点项目 Pilot Projects:

• 参与区域活动的机会
Opportunities to participate region-wide activities:

好空气/差空气 Bad Air/Good Air

交通部门能效案例研究 Case Study of Energy Efficiency in Transport
Sector

获得PAPA项目的发现成果 Access to PAPA project findings

• 城市可以申请项目的机会：每年2次，每个项目大约
25,000-30,000 
Opportunity to compete for city-based projects: 2 each 
year at around 25,000-30,000 per pilot. 
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实施Implementation (1) 

CAI-Asia中国项目具体牵头的培训和试点项目

CAI-Asia China Project takes the lead in initiate activities including 
training and piloting as follows:

1. 与会员单位共同努力，筹集资金，保证资金来源

Undertake fund raising activities, by working with members, to 
ensure financial resources available

2. 积极组织开展日常的活动，如知识推广、数据收集、拟定项目建
议书和报告

Take the lead on on-going activities such as knowledge 
dissemination, data collecting, proposal writing, reporting

3. 按照需要,组织专家团（有偿或无偿)

Identify and Organize Expert Groups, paid or unpaid, to provide 
expertise as needed

4. 为项目的顺利实施提供必要的帮助

Provide assistance as appropriate for successful proposal 
implementation 
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Upcoming Events 2006 

June 6月 移动源污染圆桌会议

Round table on pollution from mobile sources

August 8月 发展伙伴会议

Development Partners Meeting (TBC)

Sept 9月 世界银行/日本AQM培训(1)

WB/JP AQM Training Course (TBC)

Sept 9月 BAQ大会 BAQ (Indonesia)

Oct 10月 世界银行/日本AQM培训(2)

WB/JP AQM Training Course (TBC)
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主要活动Upcoming Events 2006 

October 10月 可持续城市交通

Sustainable Urban Transport (Urumuqi)

November 11月 世界银行/日本AQM培训(3)

WB/JP AQM Training Course (TBC)

December 12月 源清单培训

Emission Inventory Training (TBC)

Oct-Dec (10-12月) 城市层面的政策对话

Policy Dialogue at city level



Strengthening CAI-Asia PRC Network
www.cleanairnet.org/china

15

后续活动Follow-up activities 

讨论BAQ大会事宜

城市参加者

最佳经验展示

AQM 宣传大使

• BAQ items to be discussed

• Participants from cities

• Best practice exhibition

• AQM Champion
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谢谢！

Thank you 


